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I.
This research was carried out to analyze the achievements of the government-funding
special purpose projects undertaken by junior colleges in Korea and to gauge the
contribution thereof to the enrichment of the vocational education. Based on the analysis
the study aimed to suggest how financial support to those junior colleges should be
provided and used. In this, the research provides experimental data with respect to the
performance of the projects.
II.
The combination of equity and efficiency of financial assistance is of substantial
importance not only for the procurement of financial resources for vocational education,
but also for the distribution of resources. The government-funded projects are devoid of
clear legal bases with respect to financial assistance, and therefore how to secure the
budget allocation on a stable basis has become a matter of concern. Especially, an
increase in the scale of financial support towards private colleges has served as
significant incentives for the beneficiaries that are suffering from the lack of financial
resources. Under the existing circumstances, it is imperative to find measures to raise the
share of the government funds, which is far less than those of the other OECD member
countries.
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III.
Projects financed by the government have generally achieved a positive performance as
originally planned. Especially notable is the fact that government funds have served as
seed money that strengthen motivation to successfully implement the projects. Financial
support have fueled sort of a competition among colleges and has also raised awareness
of the importance of vocational education among the professors of these colleges. The
inputs, progress, and outputs of college education are all on the rise, and they contribute
to the development of college education.
On the other hand, there is also room for improvement. First of all, the size of the
financial assistance needs to be expanded in order to further promote college education
more efficiently and steadily. At the same time, distribution of the financial resources
needs to be made to maintain a balance among colleges. In addition, the development of
the nation's human resources should be sustainably promoted through the implementation
of technical manpower training project (Technology Korea 21, provisional name).
Due consideration has to be given to the timing of the evaluation of performance, the
period of project implementation, the provision of incentives for professors involved in
the projects, shortage of manpower assisting the research work as well as the need for a
heightened understanding by the business executives of the need for financial support for
the projects. From a long-term point of view, there is a need for the local autonomies
and business communities to share the financial burden of education, along with an
expanded financial assistance from the central government with a view to strengthening
the role of the colleges as a genre for a life-long education.
1. General principles of funding
It is of utmost importance to secure stable financial resources. Given that there are
ample financial resources, some basic principles govern the distribution of education
funds: equilibrium among colleges, autonomy in financial management, efficiency in
budget implementation, responsibility in distributing funds from the national treasury,
sufficiency of financial assistance, and predictability of the financial support.
In order to comply with these principles the government should, first and foremost,
adopt the purchasing model, in which the government shoulders all costs incurred in
innovating junior colleges and upgrading the education provided in these institutions,
rather than supplement for where the budget falls short. To that end, it is necessary to
introduce the formula-funding-type funds distribution system for the colleges as in the
case of standard education costs for primary and secondary education institutions.
Secondly, evaluation of the achievements of the government-financed projects shall be
made continually, professionally and comprehensively, thus shall be transformed into a
financial support system where to observe the trend monitoring with respect to their
effects. There is also a necessity for the establishment and operation of Korea College
Education Finance Council (KCEFC, provisional name). Thirdly, in order to promote
transparency with regard to the management of financial resources for education and
evaluation of performance, it is necessary upon to develop and put into operation a
database for financial resources for college education and evaluation-related knowledge
and information.
2. Tasks of the government-funding projects for the development of college
education
First, the government-financed project for colleges shall be promoted on a legal basis.
Second, if and when a legal basis is provided for the financial support program, then
related laws and regulations and decrees as regard to the specific guidelines for project
implementation shall be arranged.
Third, subsidies of the Ministry of Education & Human Resources Development shall
be transformed into donation type.
Fourth, measures to develop colleges shall be made as part of a national plan, and
thus to be implemented under a binding force by the relevant government organizations
including budget authorities.
Fifth, inefficient over-competition shall be discouraged linkage and cooperation among
education organizations promoted. In financially-assisted projects, programs that can
promote cooperation among colleges shall be encouraged, and inter-linkage among them
shall be promoted for the development of human resources at the nation as well as the
local level.
Sixth, round robin-type evaluation method shall be adopted based on the submission of
comprehensive evaluation report. This will help avoid duplication and fragmentation.
Seventh, Clear guidelines shall be established as to the disposition of income-generating
rights such as industrial property rights and technical royalty in relation to the results of
the research and development activities as well as to the ownership of the industrial
property rights.
Eighth, the system of evaluation of the government-financed projects and of
management of the accumulated evaluation results.
Ninth, reviews shall be made as to the possibilities of implementation of the
recommendations of the financially assisted projects.
Tenth, professors involved in the projects shall be allowed to use operating expenses.
A compensation system shall be established for the professors involved in the
government-financed projects. Manpower to provide assistance to the research shall be
expanded.
